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Lwlws pwnwen «puncpjwl hGnn hwjwuwpwyonnipjwl dGo
pwnuwep E», npuintin puniejwl pninp pwnwnnphgutipp’
YGUnwUuh opgqwluhaquutinhg Uhusle Upwg puwwywntnn,
pwnwpwjhbu Ywplnp pwnwnpheutp Gu W ubwy
Guprwlwnnigywoeh Jwu:

LGwlws pwnwencd puniywl pninnp pwnwnnhsunp hwnpayned,
wwhwwudnd W nwpwaodned GU h 2wh pwnweh pbwyhsuGnh:

Lwnwepewjhlb punceintup nhindned E npwbu swnwynipyntubtnh
hnbwwlwl Jwunwlwpwn b pwnweh qupgwgdwl
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QnGrt pninp wnmGuwyh pwnwpewhu nwpwopbubpp hyncppuywined  Gu
pwnwpewjhu punipjwup wwwmwhwlwl («quwjpph») Juwd dwpnyughu
npn2ndutpny hwynugwd (ophbwly dwnbp, muywpyutn):

Wu tnwpwoplbtbnp Ywd wynhdnptu oguinuwignpduncd Bu

(ophbwy” JwpgwgbwnhUltp, wpnunwduwntn, gpnuwyghltip, wjghutin, pwunwewhu
wlUwnwnUbp W wyu), jwd dwsd B nL s6&U 2whwgnpdyncd

(oppbwly pwthnUutpny hwpniuwn hnntp, sgpwtwhé mwpwdepubp WL wbwnwnubn):

Lwnwpewjhb juwbws Gupwlwnnigywdpp pwnwewjhu pninp pbwlwl tnwnpptnhg
pwnugwo gwlg E: Bwnwewjhtu uwlwy Gupwlwnnigdwoph hwjtgwlwpagl
wjuwhuny onhuwybih £ pwnwewjhu puncejwl nwqdwydwpwywl e huntgpyuwd
wwlbwynpdwl, ywuw2nwwunipjwl, qupgugdwl b junwywpdwlu hwdwnp: Uw
wwhwuonid E hwdwpwnwewjhl, punwdwuh ypw hhdudwo W opjGlyunnh ypw
hhdujwo nwnpwowlwl hwulwgnipjnLulbn:
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Carbon reduction
planning

Energy efficiency
measures

SUSTAINABLE

Fossil fuel
consumption

DELIVERING CLEAN

AIR & QUALITY OF
LIFE

Establishing charge
infra- ooints,

structure Encourage low | Schemes to incentivise

emission & disincentivise
vehicles

DELIVERING SUSTAINABLE
TRAVEL

CLEAN AIR

WASTE NATURAL
MANAGEMENT ENVIRONMENT

SUSTAINABLE
TRAVEL

B L

=

)

S

1. CMP 2. Delivery team 3. Publishing strategy
4. Low carbon heating 5. LED lighting 6. Heat
& ventilation 7. Building fabric 8. Insulation of
building portfolio 9. Natural lighting 10. Energy
provision from renewables 11. PV 12. Carbon
emissions from energy consumption

13. Ratio of electrical vehicles(EV) charge
points 14. Incentivised EV charging & parking
15. Disincentivizing schemes 16. Eco-safe driver
training 17. Ulfra-low emission concentration
(commuting fieet) 18. Uitra-iow emission
concentration (goods & services fleet)

19. Tree planting policy 20. Green wall/roof
projects 21. Connectivity with green corridor
22. Creation of biodiverse external
environments 23. Green infrastructure
management

24. Waste segregation 25. Waste stream
auditing 26. Waste management training 27.
Elimination of single-use plastic 28. Plastic
alternative procurement strategy 29.
Deployment of water-saving devices 30.
Water consumption and leakage monitoring
31. Water efficiency training

32. Ratio of employees walking & cycling 33.
Ratio of employees using public fransport 34.
Low emission fransport infrastructure 35. Lift
sharing scheme 36. Travel plan 37. Method of
fransportation for business trips 38. Flight
avoidance strategy 39. Journey optimisation
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Criterla = Actionplan i" indicator g Measurement g
i | | | Carbon management plan [ 1 5
| Carbon Reduction Planning | 395 Carbon management plan | I g l]r:llve - ] |—_£—--
[ & Delivery I & sustpinable officer(s) | I Lichaiid ! =
| | | | Publishingfengagement strategy | |1
: : I : Low carban heating system I I 2
Sustalnable : : ] : LED lighting _ S
Encrgy and i t !
mﬂ:‘f 135% | Energy efficiency measures | 34% Building measures to | 11 _}.-I_r._jgt__:lnd ventilation systems i !_g___
f | | reduce encrgy consumptlon) I Bullding fabrle I Iy
Reduction I : J' : insulation of building portfolio T
I 1 | I Matural lighting | 11
| ] I ] - I |
PV onfin buildi 5
! Reduction in fessil fuel l Ronowable cnergy | I 10 on/ fgs i I
I consumption | 34% I | Energy provision from renewables | | 8
I ! Carbon emissions I, E 5 |Carbon emissions from energy consumption I I, 5
I | Electrical charge polnts i | 2 |Ratlo of electrical wehlcle [EV) charge polnts I | 2
| | | ] i ] 1
Imcentivised EV charging and parki 2
Delivering Clean | : | Schemes toincentivise & | I - = LU L : !
Alr and I.'l_l'ﬁ. Supporting low and zero IIDD'E'E Alslncentivice | | 4.5 Disincentivizing schemes I |2
Improving | [emission vehicles : I 1 lgeousafe driver training I lgg
Quality of Life | | Encourage lew emission | I 5 Ultra-low emisslan eoncentration (commuting fleat) [ | 1
I ! vehicles ! L= [Ultra-low emission concentration (goods & senvices fleet) | b4
| | Support & management of | | 3 Quality of biediverse external environments | 12
Nt I : green Infrastructure I I Green Infrastructure management | E
Eribare e 112%| Enhanclng blodiversity | 100% Establishi 1 | Tree planting pollcies I 11
| I stablishing green | | 5 | |
I | infrastructure I | Greenwallfrock peejects ! ! !
| | | I Connectivity with green corridor i | 1
| | | ] ] |
| Adeptian of sustalnable | | | |Sasiaseeresanon ! i 4
I sdal | 42% |Waste pallcies | | 8 |Waste stream auditing & reporting [ .2
| waste models | | I i i
Resources, | i 1 i Waste management trainlng | 2
Waste and | 12% Plastle management & | 16% | Procurement policies J I 4 Eliminatian of single-ute plastle [ ] 1
Water I procurement ! I, I Sustainable procurement strategy I I E]
Management e E—— [ A I | |Deployment of water-saving measures | | 2
u I W
I P | 429 nE ! I & |Water consumptlon and eakage monitoring I I a
| controls | consumption | | - - ! !
| i | | Water offieloney trainlng I |1
: : I : Ratio of employees walking, cycling & working from home I I g
I Enhance adoption of active | 15 Sustalnable travel to work | I 1 Ratio of employees vsing public transport I ] 3
| [and public modes of travel | schemes I 17 |Low emission transport infrastructure it
Sustalnable Ilﬁ | | | Lift sharing scheme | 11
Travel : : i ik } : Travel plan I ], 2
ustalnable business-use . :
[T i
I Supportlng smart travel : 35% |transportation planning & I : 7 Ethiad of i nork foc buginess Leind E I -
| | ] -
| | | | | |2

delivery

Flight offsetting/avoidance strategy
Journey optimisation for ingoings and outgoings
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GiwlyGunwihu tndjwiGph hwdwewanpnidp,
JwybGpwywlbwgnidu nL juwnwnpnnwlwuh
swthnpn2hsubnph JGpintonwdu nL guwhwwunnedu
Gurrwnpnud GU w2huwwnwlbe JGowpwlwy
wnyjwlbph (big data) hGun:

11



QLNFh 2 - SE1GUUSHNF(E3UL “WUunu4durnru

SYyjw Vs. mbEntGl{wwnynrpyniLu

= SYjwiuGpp hwunbph hwwpwdne Gu, huy inGnGHwwnyniintup Unyu wyn
thwuwntpl GU npnpwyh hwdwwnmbBepuwnned:

= SJjwiutpp hnud GU W shuquduiEpuyyduwd, huly inbnGlwwndnieinitup
Yuwaqdwlybpwywd E:

= Sjwubpp «wbhwwmwyuwl» GU W Gpptdu vhdjwlg hGun Yuww sniubu:
StntGywwnynieintup pwpunbquanpnud £ wn injuiubpp’ Ut wwwnybpwgnud
YwaubinL hwdwnp, G huswtbu GU npwue hwdwwwwnwuhuwlunwd JUhdjwlg:

= SJjwijutpl hupuhu wuhdwuwn Gu: Gpp wjb yepincodned W JGuwpwuyned E, wijl
nwnUnwd £ hdwuwnwihg lnbnGYwwunynieyniu:

= SYjwiubpp Yuwhudwod s6U inGnGHwwnynientuhg. wjuntwdbUwjuhy,
nGnGywwnynipyntup ywhijwo £ wndjuiubnhg:

= SYjwutpp unynpwpwn quipu GU gpwdbhyutnh, pytiph uwd yhdwlwagnpniejwu
inGupny: StnGUwwnynipintup undnpwpwp UepYwywgynid £ pwnbph, dwnebph W
qunwthwputph Jhongny:

= SYjwuGpp pwdwpuwp s6U npnonudubp YuywguGine hwdwp, pwjg nne wpnn Ge
npnanudubp Yuwywgub imGnGywwnyniejwlu hhdwl ypwi:
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StntlwwnynLpjwl junwjwpdwl uptynpnipintup

Syjwutnplu wybih nL wdbih GU nhindnwd npwGu phqubuh hwdwp wpdGewdnn
wlywnhy: YwagdwlbGpwnipyntuuGpl oqgunwagnponid Gu inyuiutn Ywnplinp
npn2nudubpn ujwglubing, gnjnipjnib ntubignn swnwjnipjntbubpp
pwpbiwybine Ywd Uunybhuy unp wwpwueplubph wd dwnwjnijntuutnh
untnodwlp hwdwn: SYwutpu wdtuncp Gu:

Stntywunynrpywl unwdwpnudp indjwiubnph ypw hhdudwo phqubtuh
YGLUuwlywl wuwblywnl E, npp Ny E nnwihu Upwlbg wdbh (wy npnanedubn
Ywjwglb . hwulb] bwywuwnwyubphu:

Stntywunynipywl junwdwpdwl bwywnwyp hwulwlwip Ywnpnn E oquby
atp phgquGuhb pwpbwyb| nEnGHwwnYnLEjwl ogunwagnpdnLUp,
wuw2unwwluncpyntup L ywhwwunwdp wybih wpnynctbwdbGun gnpobint
hwduwnp:

@
Uwhdwlnud. SEnGlhwwnynipjwl junwdwpnudp hwunwenrtnh,
wwwytnpubinh, gowagnptph W tbnGlwunyniejwl wy) wnpinipubph
hwwpwannid, ywhwwuntd, mwpwoncd, wppuhdwgnid b nsbswgnidu E:
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StnGywwnynejwl juwnwdwnpdwl
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Stntljwuwnynipjwl junwjwnpdwl dpwagnbp

e Document Management (DM)
* Records Management (RM) = Office 365
 Web Content Management (CM)

* Digital Asset Management (DAM)

SharePoint

1C: Enterprise
* Learning Management Systems (LM)

ArmSoft
* Intranet Platforms
SAP
* Enterprise Search _
GIS Mapping

e Customer Relationship Management (CRM)

e Enterprise resource planning (ERP)
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Stntywwunynipjwl punLwaptpp

FunLpwaghp Q2uithdwl UGpnnp

B2qgpwnnLpjnLu Upryn’p tnbintlwuwndnieyntup 6hown E wdbu
JwUupwdwulnLpjwdp:

Udpnnowljwlncpjniu Npepwlun’y punanpynl £ nnbntywwnynieiniun:

nLuwhnipynil Upryn’p tnbintlwundnieyntup hwlwuncd £ wyg

Juinwhbh nGunLpulbph:
Swdwywwnwuhuwlnipintt bulwwt’u atig wbwe £ wju mbntywwnynipndup:
dwdwlwyhu NppwUun’y E wpnhwlywl nbnEywwnynipindup:

Ywnn'n Ewil ogutwanpdyt hpwywl
dwdwlwyh hwoybundnientbubph hwdwp:
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Pwnwnnhs 3wingtin

Qnpowpwn = Npn°Ue BU abip Yuaquwybpwnuejwl punhwlncp
Uwwunwlubn Lwwwnwyubpp:
= h"Uy ndjwiubp BU wuhpwdtown wju Lywnwyubphu
hwulGinL hwdwn:
Syjwltiph " Swdweb]
Ywnwwpdwl - ’erL\rlnwubmb[/hwdwuwnqu
Mwhwwlb)|
annoplireuigltn = d.bmrl#_bb[u tnwnpwob|
Sthuuninghwubn N°n wmbhuuninghwlwu |nndutipl Ge ogunwgnpdnwd
Ywd ogunnwignnobnc:
Syjwiutph = hluswb’u tip hwdngynid, np wnndjwubpp 62anhwn
Ywnwdwpnrd U, wdpnnowywl . pupwghy:
[Npwy / = Uy pwyitip Gp dtnbwpynd tndjuutph
wuyunwlagnipincl / wlyunwlug wwhwwludwl hwdwn:
qunuUhnLpincl / = YL nlub’p lnjuiubp hwdwebine W oginwgnndbinc
rwthwlughynLenl] rnynynLeynLl:
= hluswb’u bip upwlnwd tndjwiubph Ephlywywl
Uhowduwypp:

Jdpwwwwnpwunnd  buswb’u Be JEpwwwwnpwuwnbine abp

L. gnpdwpyncd whuwwnwyhgubiphu: .
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Syjwutph Mwpunwlwlnt-

YwnnLgywdpeh pynculutph
uwhJdwuncd uwdwuncd

« Uudwlbwlynynid»

SYyjwubph Swdwgnpéwy-
hwjwpwagnnd gnud

SYjwiutph
wwwpwuwnncd Swpwdnud

Syjwubph Syjwubph Syjwubph
hwdwlwpgnd > yGpinLond } JGluwpwuncd

21



QLNFh 2 - SE1GUUSHNF(E3UL “WUnuU4urnry

3USUNPULELSPNL 3UrUUC4NIULUL U4SNUUSUSHUD huLUSh
[MACHINE LEARNING]

uvuanrouususru wunu4urdnru e

ELUUShY unulnd
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Syjwunph hwjwewagpned

Qnpdwpeubph
nyjwiutph
hGunlunwd

Ungwlg hGunlunud

Ungwlg
2nLjuwjwyduwipdwl
yGpnwdnipnlu

Unghwjwlwl

Utnhwjh
UnUhwnnphluq

Pwdwlunpnwagnpdwl
L gpwlgdwl
njuutph
Swjwend

hvwluncpnd
npwdhyh

Internet of Things

UnUhwninphlg (loT)

Swnpgwwn 26p wyjpnud
LinkedIn, Facebook YuwuU
Instagram hwngnd /
pyGwpynieyncu

Google Forms

Tnuhg nnhLn hwpgnod
[wnguw2wn uywuwupwhnd

Intercom
[www.intercom.com]

SurveyMonkey
[www.surveymonkey.com]

«Unweohlu atng» tnjuubph
hwjwpwagpnid
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loT & Smart City
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SMART INFRASTRUCTURE

Street Light Monitoring
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Light Sensor

Waste
Collection
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Smart Infrastructure / dwdwuwyh W nGunLpubGph pubwgnud
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Water *
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Water Leak Detector »» Point <« Water Leak Detector
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Lwyjwagniu CRM hwdwlwnagbip [businessnewsdaily.com]

Best for Small Businesses: Salesforce

Best for Project Management: monday Sales CRM

Best for Visual Sales Pipelines: Pipedrive
Best for Complete Customer Life Cycle: Zendesk

Best for E-Commerce: Oracle NetSuite CRM

Best for Ease of Use: Keap

Best for Communication: Freshsales

Best for Integrations: HubSpot CRM

Best for Remote and Hybrid Teams: Zoho CRM

Best for Cross-Platform Integrations: Quickbase Best for Customer Support: Sage CRM

Best for Customization: Insightly

Best for Midsize Businesses: SugarCRIVI
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